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Via G. Quarenghi 42/C
+393482290170 (Mobile)
paolo.fasani@hotmail.it

www.linkedin.com/in/paolo-
fasani-96161789 (LinkedIn)

Competenze principali
Clinical Trials
Clinical Development
GCP

Languages
Italiano (Native or Bilingual)
Inglese (Professional Working)

Certifications
Abilitazione alla professione di
Farmacista

Paolo Fasani
CRA Manager presso Medpace
Milano, Lombardia, Italia

Riepilogo
As CRA Manager at Medpace I am involved in:
• Line Management of Clinical Research Associates (CRA) in
specified country/region(s).
• Recruitment, training, development and allocation of CRAs in
country/region(s).
• Manage turnover and retention of CRAs to meet company
objective.
• Assist Clinical Trial Managers (CTM) with achieving project
objectives in regards to CRA performance standards and monitoring
consistency and compliance.
• Assist CTMs in trouble shooting and serve as a resource for issue
resolution.
• May serve as a main contact for the country/region including
feasibility.
• May serve as a Lead CRA as needed.

As Lead Clinical Research Associate at Medpace I was involved:
• To independently customize and maintain the Monitoring Plan,
Issues and Visit Report writing guidance, Project Specific Training
material, Project Specific Training Logs.
• To collaborate with other functional groups within the company
such as data management, project management, quality assurance
and biostatistics where necessary to support milestone achievement
and to manage study issues and obstacles.
• To manage and follow study activities through ongoing tracking and
review of study progress.
• To provide input and report progress to the assigned clinical project
management leaders.
• To conduct review of CRA visit reports within required timeframe,
track CRA compliance and proactively escalate quality or non-
compliance issues to Monitoring Management.
• To handle escalations for site management questions and issues
for assigned projects. 
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• To develop and deliver presentations & training to clients,
colleagues and professionals.
• To host routine CRA team calls with a focus on best practice /
knowledge sharing.
• To support audit and inspection activities as needed and may assist
with on-site CRA training and evaluation upon request.

Esperienza

Medpace
2 anni 10 mesi

CRA Manager
settembre 2023 - Present (5 mesi)
Milano, Lombardia, Italia

Principal Clinical Research Associate
ottobre 2022 - Present (1 anno 4 mesi)
Milano, Lombardia, Italia

Lead Clinical Research Associate
agosto 2021 - Present (2 anni 6 mesi)
Milano

Senior Clinical Research Associate
aprile 2021 - ottobre 2022 (1 anno 7 mesi)
Milano

Covance
Senior Clinical Research Associate I
settembre 2019 - aprile 2021 (1 anno 8 mesi)
Milano, Italia

IQVIA Italia
Clinical Research Associate II
marzo 2019 - agosto 2019 (6 mesi)
Milano, Lombardia, Italia

MEDI SERVICE S.R.L.
6 anni 6 mesi

Clinical Research Associate
marzo 2014 - febbraio 2019 (5 anni)
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Monza e Brianza, Italia

Junior Clinical Project Manager
settembre 2012 - febbraio 2019 (6 anni 6 mesi)
Monza e Brianza, Italia

Farmacia Piazza Varsavia
Tirocinio professionale 
giugno 2011 - novembre 2011 (6 mesi)
Bergamo, Lombardia, Italia

Formazione
Università degli Studi di Milano
Bachelor of Pharmacy (B.Pharm.), Pharmacy · (2004 - 2012)

Liceo scientifico "Filippo Lussana"
 · (1999 - 2003)
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